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District Meetings are designed for CEOs, trustees and senior staff. Attendance is limited to 
KHA hospital and system members. 

	 9:30 a.m.	 Networking

	 10:00 a.m.	 Welcome and Introductions 

	 10:15 a.m.	 Strategic Direction and Budget			 
			   KHA Board members provide strategic updates and hear priorities from KHA members 	
			   for 2027. KHA 2027 budget is presented.

	 10:30 a.m.	 Public Perception Polling Results and Recommendations		
			   Participants will review Kansans’ opinions and discuss recommendations. District 	
			   specific data will be shared.

	 11:00 p.m.	 Federal and State Advocacy
			   KHA staff will provide federal and state advocacy updates on topics including 340B, 	
			   workforce, finance, site neutrality, affordability, the elections and more.
			 
	 11:30 a.m.	 Quality and Safety 
			   Members will discuss topics including evidence-based practices, OB simulations, the 	
			   transforming maternal health initiative, and Nursys, Nurse Licensing Monitoring. 

	 11:45 a.m.	 Networking Lunch
				  
	 12:30 a.m.	 Rural Health Transformation Program 
			   Discussion and information on RHTP projects and member questions.
	
	 1:00 p.m. 	 Finance and Reimbursement 	
			   The Provider Assessment Program, Price Transparency, Medicare Advantage, 		
			   Managed Care Strategies and All Payer Scorecard utilization will be discussed.		
		
 	 1:30 p.m. 	 KHSC and APS Spotlight Services 	
			   	
	 1:40 p.m.	 Member Updates and District Discussion 
			   Collaboration and partnerships, workforce strategies (2027 VHCCD and new health 	
			   care career guide), board leaders education and district discussion.
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South Central	    Oct. 6          Wichita 
Southwest	    Oct. 7          Liberal	  
Northwest	    Oct. 8          Hays

Northeast	   Oct. 9		 Topeka 
North Central 	  Oct. 13	 Ellsworth
Southeast 	   Oct. 14	 Fort Scott
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