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District Meetings are designed for CEOs, trustees and senior staff. Attendance is limited to 
KHA hospital and system members. 

9:30 a.m.	 Networking

10:00 a.m.	 Welcome and Introductions 

10:15 a.m.	 Rural Health Transformation Program	
KDHE and CCA staff will join KHA staff to walk through the most up-to-date 
information on RHTP, including workforce and finance specific programs. 

 
KHA staff will provide federal and state advocacy updates on topics including 340B, 
workforce, finance, site neutrality, We Care We Vote and KHA grassroots advocacy.

11:45 a.m.	 FIFA World Cup 2026
Learn the latest developments and their projected impacts for the Midwest region. 

	 Noon		  Networking Lunch 

12:40 p.m.	 KHSC and APS Spotlight Services 

12:50 p.m.	 Finance and Reimbursement 
Members will learn about price transparency initiatives, the All-Payer Scorecard, 
the financial landscape and engage in discussions on KHA financial tactics. 

1:30 p.m.	 Member	Updates	and	District	Discussion	 
Strategic plan, quality and safety efforts, economic impact education, workforce, 
member toolkits, KHA awards, education, convention and trustee resources.

2:00 p.m.	 Adjourn

If you cannot attend the meeting for your district, feel free to attend any meeting. 
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Sponsored by:

North Central	  March 31    Salina
Northwest	  April 1	         Hays
Southwest	  April 2          Garden City

 Northeast	    April 7	 Topeka
 Southeast    April 8	 Girard
 South Central 	   April 9	 Wichita
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