
 
Internationally educated nurses offer a proven, long-term solution to hospital workforce stability, 
but gaining buy-in across your leadership team requires confidence in the process. Creating a 
successful international program, and ensuring a positive return on investment, starts with knowing 
the exact questions to ask, both regarding your internal operational readiness and when evaluating 
potential agency partners. 

Join the Kansas Hospital Association for a Noon Briefing exploring how to build and sustain a 
highly successful international nursing program. A panel featuring clinical leaders from the Kansas 
Hospital Association, Salina Regional Health Center, and Interstaff will unpack the roadmap to 
success. They will discuss how to build confidence among all hospital stakeholders by proactively 
navigating financial, regulatory, and clinical considerations, turning potential logistical hurdles into a 
seamless onboarding experience. 
 
Participants will learn what criteria to look for in an agency partner and hear firsthand perspectives 
on streamlining clinical orientation, structuring comprehensive relocation support, and building 
ongoing professional development pathways. Whether you are exploring international staffing for 
the first time or looking to strengthen an existing program, you will leave with actionable strategies 
to ensure a highly rewarding transition for both your hospital and your nurses.

Learning Objectives:
•	 Identify the critical questions hospital leaders must ask when developing an international 

nursing program and evaluating potential agency partners.
•	 Build leadership confidence by proactively addressing and demystifying financial, 

regulatory, and administrative requirements (e.g., immigration and licensure).
•	 Implement best practices for clinical preparedness, relocation support, and community 

assimilation to ensure a smooth transition and rapid time-to-productivity.
•	 Apply a unified communication framework and ongoing career coaching strategies to drive 

the long-term retention and success of internationally educated nurses.
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Two Easy Ways to Register
Online: https://registration.kha-net.org/
**KHA recommends using Google Chrome
Fax: 	(785) 233-6955

Building Confidence in International Nurse Staffing
Tuesday, August 4, 2026

Registration Fees
KHA Members: Complimentary 

Deadline
To receive connection instructions in a timely 
manner, please register by July 31.

Click Here to Register

About Interstaff
This KHA Noon Briefing is made possible with the support of Interstaff, Inc., a Gold-level sponsor 
of the Kansas Hospital Association. Interstaff partners with hospitals and health care organizations 
nationwide to recruit, transition and support internationally educated nurses, helping health systems 
build sustainable workforce solutions while maintaining a commitment to quality patient care. Their 
experience in international nurse recruitment and workforce development provides valuable insight into 
the opportunities and best practices discussed during this webinar.
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