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Background	
In September, the Centers for Medicare and Medicaid Services confirmed that the straight average rate must be carved out of the cost report when calculating the nursing facility rate for non-Medicare swing beds. This corrected carve-out calculation differs from how the Kansas Department of Health and Environment has been calculating the reimbursement rate for Medicaid swing beds. This has caused a gap between the carve-out and Medicaid reimbursement. This could, also, impact other types of payer reimbursements such as self-pay if the carve-out rate is higher than the reimbursement rate. A corrected carve-out rate will take effect prospectively beginning in CY 2026. Importantly, there will be no retroactive claw back of payments, giving hospitals and patients valuable time to plan and adjust.

Talking Points   
· Our hospital has ______ (number) Intermediate Swing Beds. 

· An Intermediate Swing Bed provides nursing facility beds within the hospital in communities that lack other long-term care access. 

· The goal of our Intermediate Swing Bed program is to provide the care residents need to stay in our community. 

· In September, our hospital was informed of a reimbursement clarification from CMS and WPS regarding Non-Medicare Swing Beds at Critical Access Hospitals.

· Critical Access Hospitals in Kansas that provide Intermediate Swing Bed services on a larger scale will be more significantly impacted by the CMS clarification than CAHs that offer minimal non-Medicare swing bed services, due to the greater reliance on Intermediate Swing Bed-related reimbursement.

· While our hospital remains committed to keeping residents in our local communities, the financial loss resulting from this rate change could place our hospital at greater financial risk. As a result, we must implement a future rate adjustment for our patients. We are actively communicating with staff and patients about this change and providing as much advance notice as possible.

· Our rates for Intermediate Swing Bed services will change on _________________ (date).

· Our rates for Intermediate Swing Bed services will be $__________________ per day.
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