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President's Perspective – KHA and KHSC Boards Focus on Workforce Strategies 
This week, the Kansas Hospital Association Board of Directors conducted its annual retreat and 
board meeting. They were joined by the Kansas Health Service Corporation Board of Directors. 
This meeting provided Kansas hospital leaders an opportunity to connect and reflect on the 
priorities of the association, as well as to set the direction as we move forward. 
 
Of the variety of topics we addressed, the boards specifically leaned into the topic of workforce 
to evaluate the current landscape, what we have accomplished thus far, and the priorities going 
forward. The boards provided direction on several initiatives. 
 
In the data realm, our annual vacancy and turnover survey saw the highest level of participation 
in over a decade, with 109 KHA member hospitals participating. We reviewed the new Health 
Care Vacancies and Turnover 2023 Report. Additionally, the results of KHA and Gallagher's 
compensation and benefits survey are now available, and soon to come will be the results of 
the physician compensation survey that Gallagher rolled out for the first time this year. We 
know decisions are driven by data, and KHA is pleased to be able to provide these resources to 
better assist our members in workforce improvement efforts. 
 
The boards discussed the health care apprenticeship opportunities for Kansas hospitals. A rural 
health care apprenticeship grant was awarded to Labette Health and Pratt Regional Medical 
Center, the Kansas State Board of Nursing approved a statement of support for LPN 
apprenticeships, the legislature passed the Kansas Apprenticeship Act that provides $7.5 million 
in tax credits for for-profit employers and $2.5 million in grants for not-for-profit employers 
wanting to pursue an apprenticeship program, and an intermediary company has been engaged 
to help hospitals with support in developing and administering registered apprenticeship 
programs. 
 
  



KHA staff also were pleased to report that more than 100 school districts and over 2,000 
students participated in the first annual Virtual Health Care Career Day. KHA hosted the event 
in collaboration with the Kansas Chamber of Commerce and Kansas State Department of 
Education to promote the wide variety of career possibilities in hospitals. The boards 
recommended improvements to the Virtual Health Care Career Day, but strongly encouraged 
KHA to continue its support of the program in the coming year. Another initiative discussed 
revolved around the HOSA chapter sponsorship opportunities. KHA continues to advertise the 
availability of the four remaining new chapter sponsorship opportunities through Healthworks 
to attract the next generation of health care professionals. 
 
The boards learned of KHA's work with several health care networks in Kansas to bring together 
hospital leaders and higher education institutions to discuss ways to collaborate and jointly 
address workforce issues through workforce executive roundtables. Last September, the first of 
these meetings was conducted in Kansas City and one followed in February in Garden City with 
the Pioneer Health Network. Two more are planned for this summer and fall. 
 
On the legislative front, the boards discussed multiple wins on workforce policies in the 
statehouse. In addition to the $2.5 million approved for health care organizations to pursue 
establishing apprenticeship programs, there were several other victories we achieved. This 
year, the Kansas Legislature passed the health care worker protection legislation that increases 
the penalties of assault and battery. The legislature also approved the Kansas Adult Learner 
Grant Act, which provides scholarships to adults who return to school to pursue a degree or 
credential, as well as a tax credit to incentivize those adults to remain living and working in 
Kansas after graduation. 
 
Kansas entered into the Counseling Compact to facilitate the interstate practice of licensed 
professional counselors. Additionally, Kansas expanded rural housing incentive districts to 
urban areas to encourage the construction of new homes across the state, which is essential to 
provide places to live for our health care workers. 
 
While these are great steps, we recognize there is still much to be done. The boards expressed 
future interest in the areas below: 
 

• Prioritizing initiatives to streamline efforts for those transitioning from military to 
civilian life (military TAP program) to work in health care 

• Reaching non-traditional members of the workforce (including those with whom English 
is a second language and individuals in Project SEARCH) 

• Creating an allied health professions loan repayment program 
• Expanding clinical sites (credentialing and matching) 
• Showcasing a health care career aptitude test to even younger students, ensuring strong 

high school classes and pathways into health care careers, among a wide variety of 
other workforce priorities 

 
--Chad Austin 



Health Care Apprenticeships and Opportunities for Your Organization – June 7 
Join us at noon on Wednesday, June 7, 2023, where Hamilton-Ryker/TalentGro leadership and 
KHA staff will discuss opportunities to use health care apprenticeships as a workforce tool to 
upskill your employees and grow your own to meet the employment demands of your 
organization. The Hamilton-Ryker team will define health care apprenticeships and how to get 
started using intermediaries to develop and administer apprenticeship programs. This webinar 
also features two Kansas health care organizations who will share their experiences using 
apprenticeships. 
 

       
 

       
 

       
 

 
--Jennifer Findley 
 
KDADS Webinar Series – June 6 and June 13 
The first session of the June Kansas Department for Aging and Disability Services webinar series 
will cover topics related to Nursing Facility Admission Criteria. This webinar will provide an 
overview of the CARE policy and criteria surrounding special admissions. Topics to be discussed 
include: basic requirements of the CARE Program special admissions and language required for 
a doctor’s order to be accepted as a valid special admission into a nursing facility. Examples of 
valid and invalid physician orders will be shared by KDADS staff. 
 

       
 

          
 

   
 

          Phone: (785) 233-7436 
--Jennifer Findley 
 
HFMA Medicare Cost Report Workshop 
The Sunflower (Kansas) Chapter of Healthcare Financial Management Association invites you to 
attend the Medicare Cost Report Workshop, July 19-20, at the Hilton Garden Inn in Manhattan. 
This workshop includes presentations from: FORVIS, Kansas Hospital Association and Wendling 
Noe Nelson & Johnson LLC. This is an in-person event only. 
 

       
 

       
 

       
 

 
--Dee Lewis 
 
  

https://www.hfma.org/chapters/region-8/sunflower.html
https://cvent.me/xGQMaq
https://www.kha-net.org/EducationConventionTS/EducationEvents/d167726.aspx?type=view
https://www.kha-net.org/EducationConventionTS/RegisterOnline/
mailto:mwilley@kha-net.org?subject=Health%20Care%20Apprenticeships%20Educational%20Webinar%20-%20June%207
https://www.kha-net.org/EducationConventionTS/EducationEvents/d167679.aspx?type=view
https://www.kha-net.org/EducationConventionTS/RegisterOnline/
mailto:mwilley@kha-net.org?subject=KDADS%20Webinar%20Series%20%E2%80%93%20June%206%20and%20June%2013
https://www.kha-net.org/AlliedOrganizations/HFMA/HFMADocuments/d167831.aspx
https://cvent.me/DWYRQ2
mailto:dlewis@kha-net.org?subject=HFMA%20Medicare%20Cost%20Report%20Workshop%20-%20July%2019-29


Part 2 in A Hospital Finance Basics Series Available 
Cost is the latest entry in A Finance Basics Series. The series is designed to give an overview of 
different financial elements within the health care industry. Part 2 of the A Hospital Finance 
Basics Series examines hospital costs – the resources necessary to provide high-quality health 
care services. If you missed Part 1, download it here. For additional information, 
contact Shannan Flach at (785) 233-7436. 
--Shannan Flach 
 
KHA Joins AHA in #HAVhope Friday 
Today (June 2), the American Hospital Association is hosting its seventh annual #HAVhope 
Friday, a national day of awareness to highlight how America's hospitals and health systems 
combat violence in their workplaces and communities. AHA published several resources, 
including a digital toolkit, for hospital use. In addition, Hospital Against Violence social media 
content for Kansas may be found on the Kansas Hospital Association Facebook Group. Please 
join us in combatting violence in the workplace. 
--Jan Fenwick 
 
Federal and National News 
MLN Connects Provider eNews Available 
The Centers for Medicare & Medicaid Services issued the following updates to MLN Connects 
Provider eNews: 
 

• CMS Announces Plan to Ensure Availability of New Alzheimer's Drugs 
• COVID-19 Health Care Staff Vaccination Final Rule 
• Medicare Secondary Payer Accident-Related Diagnosis Codes: How to Get Paid 
• Hospitals: New Payment Adjustments for Domestic N95 Respirators 
• Expanded Home Health Value-Based Purchasing Model: May Newsletter 
• Improve Cognitive Health: Medicare Covers Services 

https://www.kha-net.org/CriticalIssues/FinancialStability/FinanceandReimbursement/FinanceandReimbursementResources/d167833.aspx?type=view
https://www.kha-net.org/CriticalIssues/FinancialStability/FinanceandReimbursement/FinanceandReimbursementResources/d166344.aspx?type=view
mailto:sflach@kha-net.org
https://www.aha.org/hospitals-against-violence
https://www.aha.org/hospitals-against-violence
https://www.aha.org/system/files/media/file/2023/05/Social-Media-Plan-for-Workforce-Violence-Bill_2023_updated.docx
https://m.facebook.com/groups/773526234125487/?ref=share&mibextid=S66gvF
https://www.cms.gov/outreach-and-education/outreach/ffsprovpartprog/provider-partnership-email-archive/2023-06-01-mlnc
https://www.cms.gov/outreach-and-education/outreach/ffsprovpartprog/provider-partnership-email-archive/2023-06-01-mlnc#_Toc136507478
https://www.cms.gov/outreach-and-education/outreach/ffsprovpartprog/provider-partnership-email-archive/2023-06-01-mlnc#_Toc136507479
https://www.cms.gov/outreach-and-education/outreach/ffsprovpartprog/provider-partnership-email-archive/2023-06-01-mlnc#_Toc136507480
https://www.cms.gov/outreach-and-education/outreach/ffsprovpartprog/provider-partnership-email-archive/2023-06-01-mlnc#_Toc136507481
https://www.cms.gov/outreach-and-education/outreach/ffsprovpartprog/provider-partnership-email-archive/2023-06-01-mlnc#_Toc136507482
https://www.cms.gov/outreach-and-education/outreach/ffsprovpartprog/provider-partnership-email-archive/2023-06-01-mlnc#_Toc136507483

