
2025 KOSCP Conference 
PowerPoint Presentations and Additional Resources  

 
Tuesday, October 7 
 
1:00 p.m. – Part 1: The Basics – Meeting Regulatory Requirements     
2:00 p.m. – Part 2: Beyond the Basics  
3:15 p.m. – Part 3: Strategies to Hardwire Your Program for Success 
Speaker: Carolyn St.Charles, Chief Clinical Officer, HealthTech 
PowerPoint: https://www.kha-
net.org/AlliedOrganizations/KOSCP/KOSCPDocuments/d176078.aspx?type=view 
 
Additional Resource: https://www.kha-
net.org/AlliedOrganizations/KOSCP/KOSCPDocuments/d176079.aspx?type=view 
 
4:00 p.m. – Swing Bed in Practice: Best Practices and Strategies from Multidisciplinary Perspectives 
(No PowerPoint or Handouts Available) 
 
Wednesday, October 8 
 
8:00 a.m. – Power of Pivoting  
Speaker: Monica Ortega 
(No PowerPoint or Handouts Available) 
 
9:00 a.m.: Clinical and Nonclinical Strategies in Swing Bed Management 
Speakers: Valorie Clouse, NP, Director, Healthcare Performance Improvement, Casey Cockrum, Managing 
Director, Forvis Mazars 
PowerPoint: https://www.kha-
net.org/AlliedOrganizations/KOSCP/KOSCPDocuments/d176080.aspx?type=view 
 
10:15 a.m. – TEAM Update 
Speaker: Jennifer Findley, Executive Director, Healthworks 
https://www.kha-net.org/AlliedOrganizations/KOSCP/KOSCPDocuments/d176085.aspx?type=view 
 
10:45 a.m. – Using AI Wisely: Balancing Innovation and Cybersecurity in Your Swing Bed  
Program 
Speaker: Steve Riat, Director of Sales, Nex-Tech 
https://www.kha-net.org/AlliedOrganizations/KOSCP/KOSCPDocuments/d176108.aspx?type=view 

Noon – Understanding the Role of the Long-Term Care Ombudsman: Discharge Reporting  
Requirements 
Speaker: Haely Ordoyn, Kansas State Long-Term Care Ombudsman,Office of the State LTC  
Ombudsman 
PowerPoint: https://www.kha-
net.org/AlliedOrganizations/KOSCP/KOSCPDocuments/d176081.aspx?type=view 
 
12:45 p.m. – “Sweet” Solutions: Collaborative Case Studies for Swing Bed Best Practice 
(No PowerPoint or Handouts Available)  
Moderated by: Amy Osner, Director of Social Services, Mental Health Therapist, Coffey County Hospital and  
Nikki Pretorius, Director of Nursing, Stafford County Hospital  
 
2:00 p.m. – Conditions of Participation: Survey Readiness for Swing Bed Programs 
Speaker: Stacy Augustyn, Chief Executive Officer, Coffey County Hospital 
PowerPoint: https://www.kha-
net.org/AlliedOrganizations/KOSCP/KOSCPDocuments/d176083.aspx?type=view 
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