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Shifting Focus to Value Based Care
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Testing for Nearly a Decade 
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TEAM
Transforming Episode Accountability Model
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Model Selection

• 188 CBSAs selected to participate

• More than 700 hospitals

• Approximately 200,000 cases per year

• $481 M in expected savings

• Five hospitals in Kansas
• Lawrence Memorial Hospital
• HaysMed
• Hutchinson Regional Medical Center
• Summit Surgical (Hutchinson) 
• The University of Kansas Health System Great Bend Campus
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Facts at a Glance
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Episode Groups
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Episodes of Care
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Team Episode 
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Payments flow as usual – reconciliation annually

Key Details

• Only Medicare FFS patients

• Limited set of conditions 

• 2026 IPPS Rule eliminates 3-day stay for skilled care for TEAM 
episodes

• Quality measures linked to financial payments
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CAH Strategies

• Examine on an annual basis how many patients/swing bed days 
could be impacted for your hospital 

• Look for alternative ways to capture the lost revenue – i.e. –
other types of SB patients, outpatient services

• Be a willing partner to mange the length of a swing bed stay

• Have quality data to show your outcomes

• Assist with patient and provider education – help set 
expectations
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Discussion 
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Contact Information
Jennifer Findley
jfindley@kha-net.org     (785) 233-7436
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