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Mission

TO ADVANCE SAFE AND TRUSTED HEALTH CARE.

CORE PURPOSE
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Strategic Plan
2025-2027

CORE PURPOSE: To advance safe and trusted health care.

MISSION STATEMENT: To lead and represent health care risk professionals and support
them with resources and knowledge to manage enterprise risk across the health care
continuum

Goals

Goal 1: Drive Greater Global Recognition

o Actively seek opportunities to increase ASHRM's presence in the global risk
management market.

o Amplify international engagementin ASHRM's products and services.

Goal 2: Create and Deliver Timely Insights

o Generate timely content on key topics of interest by cultivating relationships with
external industry partners and thought leaders.

o Improve collaboration with AHA on critical issues importantto ASHRM, its members,
and stakeholders

o Optimize ASHRM's communication channels to deliver timely information to
members.

Goal 3: Increase Member Value

o Facilitate a welcoming and inclusive environment that fosters a sense of belonging.

o Create structured pathways for members to advance their skills from novice to expert.

o Expand resources to address the priorities of risk professionals across the spectrum of
health care.
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Advance Risk Professionals

Defined learning pathways
Education in multiple modalities
Recognized certifications

Resources focused on each domain
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B Nacement Learning on Your Own Time

eHealthcare WINNER

AS H R M AWARDS 2033 DS
UNIVERSITY ASHRN

ENLINELEARNINGCENTER PODCASTS

 CE tracking

« CPHRM PreP Subscribe and share

« Self-paced E-Learning your expertise!
 Live & On-Demand

Education Subscribe to our podcast:

sple Podcasts P\’ Google Play
& sooy
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ANNUAL CONFERENCE
October 6-9, 2024 | San Diego

jilns ;ﬂ [
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ASHRM25

ANNUAL CONFERENCE
Sept 28-30, 2025 | Charlotte, NC

The ASHRM Annual Conference is consistently the best
source for qualified, credible and current information relevant

to health care risk managers.
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professionals that include

everything from root

cause analysis to patient

safety, physician office risk
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CERTIFIED

CPHRM

AMERICAN HOSPITAL
ASSOCIATION

Preparation Guide

Includes 110 Practice Exam Questions

™

More than 2,600 certified
& counting!

In Person and online prep

ashrm.org/CPHRM

CPHRM Exam Preparation Flashcard:
Risk Financing

What is distinction between
risk control and risk financing?

New! CPHRM Flashcards
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A Space to Connect

24/7 Access to Risk
Management Advice

* Discussion Boards

* Resource Library

* Networking

« Member Directory

* Event Announcements
* Emailed Digest

Contact Us | Code of Conduct = About ASHRM | ASHRM.org E .
ASHRMEXCHANGE 8
ﬂ Communities - Directory Browse - Participate ~

|
Health Care Risk Management Fundamentals

siviithes | The essential resource for risk management,
- | patient safety, insurance, legal,

'l | financia_l anc! other related
| ) . professions in health care

}

Latest Discussions

RE: Next of kin searches

By Frank 3 howrs ago
ASHEM Exchange U
Great question. | spend a number of hours a week managing the need for guardians. RM performs a background check o
to assist with locating relatives/NOK. Case manger would contact them. If the patient has no family and/or family does
not want to be involved in decision making process, then we proceed with An nounceme ntS
s i i Add Announcement Creale a new
ﬂ RE: SUCIIOH_C?_DFIISterS announcement for display here.
& By: Ambar Mann BSN. RN, CEN . 14 hours aga

D Announcement

Hi Tracy, This is a great question! We currently use a product with liners. The liners are also becoming difficul to obtain. |
am going to follow this post.

a3 RE: Suicide precautions room safety check frequenc ...
E:. By Amber Masn 851 L CEN, 1o hows 202 ¥ q Career Center

Clinical Risk Manager | The Oregon

Li Annata e mimranths ramiin Hhat aur nirsin ctsff Aneimant tha fallawinn with aseh uicids ek sccasemant
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Timely Content

©

Creating an Effective Risk
Management Plan

I8 Civilvs Criminal 9 Making Hospital Supply , T panea
* Indictments - What You Chain Disruptions T
P need toknow Manageable

Inconveniences

ENTERPRISE RISK MANAGEMENT (ERM) - STRATEGIC

Creating an Effective Risk Management Plan
© November 25, 20 & n Po RN, BSN, MN R

Depending on an organization’s structure, a Risk Management Plan may be an
independent document or incorporated into another plan addressing risk, patient...

ENTERPRISE RISK MANAGEMENT (ERM) - LEGAL & REGULATORY - PATIENT SAFETY/CLINICAL CARE -
STRATEGIC

Civil vs Criminal Indictments - What You need to
Know
O Ma 2022

Itis imperative that health care professionals understand the differences between
N criminal law and civil law. As they move through their careers, most would...

COVID-19 - EMERGENCY PREPAREDNESS + ENTERPRISE RISK MANAGEMENT (ERM) - FINANCIAL -
LEGAL & REGULATORY - STRATEGIC

Making Hospital Supply Chain Disruptions

Identifying Implicit Bias in
Health Care

’ Informed Consent 101

Type here to search. Q

Sign Up for ASHRM Forum Updates

Provide your information below to
subscribe to ASHRM email
‘communications

First Name: %

LastName:  *

Email *

Address:

city: *

State: * | select. v
Company  *

Name:

https://exchange.ashrm.org/blogs

Sign up for ASHRM Newsletters
S e ———

Stay connected with the health care risk management field. Subscribe to weekly news updates, career opportunities,
educational events and more

Already Subscribed?

Most ASHRM members and recent event atiendees are subscribed to receive ASHRM's email communications. Use the /
preferences.

er to unsubscribe or manage your

Sign Up for ASHRM Newsletters

Fill out the form belou fo sign up for ASHRM nevrsletters and email communications.

First = LastName:  *
Name:
city: State | zgen -
Job Title: * Company  *
Name:

Email
Address:

Select Your Areas of Inter

Membership, eNews & Updates

Education Update

Education Events
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* Audience expansion
* Member recognition

e Surveys to understand risk
functions within organizations
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* Insightful, peer-reviewed

 Published quarterly

 Opportunities for contributing

WINNER

[ I e
r e 4
J of healthtars risk managemant

APEX.
- -—

AWARDS FOR
PUBLICATION EXCELLENCE

content

WILEY r:f..._.__.

e Awards CEs

(1 credit per feature article)
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©J Benchmark Analysis, October 2024

mwimeay
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Benchmark Report

« 2024 report is available

* 105 participating health care
systems — collectively comprise
29% of the hospital exposures
In the country

A data-based tool for better
estimating and understanding
self-insured medical
malpractice costs relative to
those for your peers

17
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Resources for the C-Suite

; AHATustee Services

Enterprise Risk Management
for Health Care Boards

Leveraging the Value

. Aut'ﬂlcl':
ASHRM ::icane
|

MANAGEMENT

ASHRM is the AHA Professional Membership Group for risk management

Supporting Resources & Tools

My ERM Quick Reference Tool

IEEJ Atwo-page document to help keep the ERIM domains and guiding principles top of mind Download Too

Enterprise Risk Management: Readiness Assessment Tool

Gain insight info your organization’s readiness to implement ERM practices, or the maturity of ERM initiatives already initiated with this helpful tool.
Download Too

ERM Enterprise Risk Management: Implementing ERM

For more in depth information and insight into ERM implementation, this white paper outlines the implementation of an ERM program, defines its key
structural components in any health care setting, and will help to build consistency in your efforts to develop or move forward your ERM efforts. Download
White P;

ERM Framework

PRISE RISK
ARE ENTER gesin
J Hal:‘:sgmem PLAYBOOK, sssend
BUSINESS IMPLEMENTATION MAN X \-WJ")‘C“"'\GV“W(J.’ -
DEVELOPMENT QBUECTVE & PERFORMANCE v o 0D G 2 aw aw ®

FORMULATION

and related professions in the health care field. ASHRM is dedicated to
advancing EAM strategies to maximize value protection

ashrm.org/ERM-Trustees

Governance ™ strategy & Performance Review information, B
& Culture .4/ [pbjective-Setting & Revision ‘Communication
& Reporting
1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substartil | 18. Leverages Informatior
Oversight Context 11, Assesses Severty Change and Techndogy
2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Stuchres 8. Evaluates Altemative 12. Pricritizes Risks Information
3. Defines Desired Culture: Strategies 13. Implements Risk 17. Pursues Improvement | 20. Reports on Risk,
4. Demanstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commiment Objecives Management Performance

to Core Values

5. Atiracis, Develops,
and Retains Capable
Individuals

Source: ©2017,

14, Develops Portfolio
View

the Treadway

D st

(COSO). All rights reserved. Used with permission.
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Leading Health Care Risk Management

A workbook for asking the right questions and building relationships

Asking the right
questions and
building
relationships.
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» Opportunity to

establish authority Recognizing the contribution of
our members to risk
« Avenue to contribute management
your professional

experience

 Lead the next
generation through
teaching

Designation is earned through

https://www.ashrm.org/fashrm-designation

Professional Leadership Continuing  Professional Publishing

experience education  designations Lecturing

https://www.ashrm.org/dfashrm-designation
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