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S trategic Plan
2025-2027

G oals

G oal 1: Drive G reater G lobal R ecognition
o Actively seek opportunities  to increase AS HR M 's  presence in the global risk 

m anagem ent m arket.
o Am plify international engagem ent in AS HR M 's  products  and services .

G oal 2: Create and Deliver T im ely Ins ights
o G enerate tim ely content on key topics  of interest by cultivating relationships  with 

external industry partners  and thought leaders .
o Im prove collaboration with AHA on critical issues  im portant to AS HR M , its  m em bers , 

and stakeholders
o Optim ize AS HR M 's  com m unication channels  to deliver tim ely inform ation to 

m em bers . 

G oal 3: Increase M em ber Value
o Facilitate a welcom ing and inclus ive environm ent that fosters  a sense of belonging.
o Create structured pathways  for m em bers  to advance their skills  from  novice to expert.
o E xpand resources  to address  the priorities  of risk profess ionals  across  the spectrum  of 

health care.



• Defined learning pathways

• E ducation in m ultiple m odalities
 

• R ecognized certifications  

• R es ources  focus ed on each dom ain 
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A dvance R isk Profess ionals



Learning on Y our Ow n T im e

• CE  tracking 

• CPHR M  PreP

• S elf-paced E -Learning

• Live &  On-Dem and 
E ducation
 

S ubs cribe and s hare 
your expertis e!
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In Person Learning & Networking



Publications Addressing Risk Within 8 
Crucial Domains

A  catalog of res ources  for 

ris k m anagem ent 

profes s ionals  that include 

everything from  root 

caus e analys is  to patient 

s afety, phys ician office ris k 

m anagem ent, ris k 

financing, and m ore. 



M ore than 2,600 certified
&  counting!

Dem onstrating E xpertise

In Pers on and online prep
 

as hrm .org/CPHR M

N ew!  CPHR M  Flas hcards
 



24/7 A ccess  to R isk 
M anagem ent A dvice

• Discuss ion B oards
• R esource Library 
• N etworking
• M em ber Directory
• E vent A nnouncem ents
• E m ailed Digest 

A Space to Connect 



T im ely Content

https :/ /exchange.ashrm .org/blogs
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E levate the Profess ion

• A udience expans ion

• M em ber recognition

• S urveys  to unders tand ris k 
functions  within organizations



A w ard W inning J ournal

• Ins ightful, peer-reviewed 
content

• Publis hed quarterly

• Opportunities  for contributing

• A wards  CE s  
(1 credit per feature article)



Benchmark Report

• 2024 report is available 

• 105 participating health care 
systems – collectively comprise 
29% of the hospital exposures 
in the country

• A data-based tool for better 
estimating and understanding 
self-insured medical 
malpractice costs relative to 
those for your peers
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R esources  for the C-S uite

as hrm .org/E R M -T rus tees



G uidance for E nterprise R isk

A s king the right 
ques tions  and 
building 
relations hips .



• Opportunity to 
establish authority 

• Avenue to contribute 
your professional 
experience 

• Lead the next 
generation through 
teaching 

Fellow & Distinguished Fellow

Designation is earned through

Professional 
experience Leadership Continuing 

education 
Professional 
designations Publishing Lecturing 

Recognizing the contribution of 
our members to risk 

management 

https://www.ashrm.org/fashrm-designation

https://www.ashrm.org/dfashrm-designation
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Supporting You Everyday



What Questions Do You Have?

ashrm@aha.org
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