
 

 

Revenue Cycle Improvement Workshop 
             “Practical Revenue Cycle Improvement for Kansas Hospitals” 

July 16-17, 2026 
Hilton Garden Inn – 1715 N Waldron Street, Hutchinson, KS 67502 

AGENDA 

Wednesday, July 15th 
5:30-8:00 PM Sponsor Setup 

6:00-8:00PM Board Meeting 

Thursday, July 16th 
8:00-8:45AM Registration Check-in/Breakfast/Networking 

8:45-9:00AM Welcome & Presidential Year Framing 

9:00-10:00AM Revenue Cycle Performance Foundation/Dashboard & Reporting Basics 

10:00-10:15AM Break & Vendor Fair 

10:15-11:15AM Peer Discussion/Listening Session 

11:15AM-Noon Front End Revenue Cycle 

12:00-1:00PM Lunch (provided) & Sponsor Networking 

1:00-2:00PM Coding, Compliance, and Charge Integrity 

2:00-2:15PM Break & Vendor Fair 

2:15-3:15PM Denials Prevention 

3:15-4:15PM Reducing Manual Work 

4:15-4:30PM HFMA Certification & Workforce Development 

4:30PM Adjourn for the Day 

5:00-6:30PM Networking Social 

Friday, July 17th 
8:00-8:30AM Registration Check-in/Breakfast/Networking 

8:30-8:45AM Opening 

8:45-9:45AM Clean Claims and Rework Reduction 

9:45-10:00AM Break & Vendor Fair 

10:00-11:00AM Revenue Cycle Communication (un-siloing the silos) 

11:00AM-Noon Kansas Hospital Revenue Cycle Panel 

12:00-1:00PM Lunch (provided) & Sponsor Networking 

1:00-2:00PM Self Pay AR and Patient Collections 

2:00-2:15PM Break & Vendor Fair (presentations & drawings) 

2:15-3:15PM Bringing it Back Together 

3:15-3:30PM Final Announcements and Program Concludes 

 

 


