htma

HFMA Cost Reporting & Chargemaster Workshop

sunflower (kansas) chapter October 15-16, 2026

Hilton Garden Inn — 1715 N Waldron Street, Hutchinson, KS 67502

AGENDA

Wednesday, October 14t

6:00-8:00 PM

Sponsor Setup Pre-function area

Thursday, October 15

7:30-8:15
7:30-8:15

8:15-8:30
8:15-8:30

8:30-10:00
8:30-10:00

10:00-10:30

10:30-12:00
10:30-12:00

12:00-1:00

1:00-2:30
1:00-2:30

2:30-3:00

3:00-4:30
3:00-4:30

4:30
4:30-5:30
6:00-8:00

Friday, October 16

7:30-8:15

8:15-11:30
8:15-11:30

11:30-12:15
12:15-1:00
1:00-1:45
1:45-2:00
2:00-2:45
2:45-3:30
3:30

Sponsor Setup
Registration Check-in & Continental Breakfast

Chargemaster (CDM) Breakout Session: Welcome & Announcements — Andrew Purcell
Cost Report (CR) Breakout Session: Welcome & Announcements — \Weston Tallman

CDM Breakout Session: Chargemaster Review - Laura Ashmore, GPHA & Carine Leslie, PYA
CR Breakout Session: Cost Report Basics - Forvis Mazars

Break & Vendor Fair

CDM Breakout Session: CDM Review (continued) — Laura Ashmore, GPHA & Carine Leslie, PYA
CR Breakout Session: CR Review (continued) — Forvis Mazars

Lunch (provided) & Sponsor Networking

CDM Breakout Session: CDM Review (continued) — Laura Ashmore, GPHA & Carine Leslie, PYA
CR Breakout Session: CR Review (continued) — Forvis Mazars

Break & Vendor Fair

CDM Breakout Session: CDM Review (continued) — Laura Ashmore, GPHA & Carine Leslie, PYA
CR Breakout Session: CR Review (continued) — Forvis Mazars

Adjourn for the Day
HFMA Board Meeting (HFMA board/committee members)

Networking Social — “Blood, Billing, Booze & Bingo”, hosted by Jon Powell

Bingo proceeds will go to “Clothed in Compassion”

Food, drinks & entertainment are provided.

Come dressed to impress... in your Halloween best! Costumes are encouraged, but optional.

Registration Check-in & Hot Breakfast

CDM Breakout Session: Chargemaster Review — Laura Ashmore, GPHA & Carine Leslie, PYA

CR Breakout Session: Cost Report Review

- Cost Report Roundtable — Forvis Mazars

- CR Regulatory Updates — Heather Eichem | Cameron Werth, Wendling Noe Nelson & Johnson

Lunch (provided) & Sponsor Networking

KHA Legislative Updates — Shannan Flach, KHA

KS RHTP Statewide Commercial Rate Analysis — Martie Ross|Jodi Schmidt, TUKHS

Break

Connecting the Cost Report to Revenue Cycle Performance — Liz Murphy | Casey Cockrum
How the Chargemaster Impacts the Cost Report — Paul Baumert, Lutz

Closing/Adjourn




