htma

sunflower (kansas) chapter

HFMA Revenue Cycle Improvement Workshop
Healthcare is changing, and so are we!
July 16-17, 2026
Hilton Garden Inn — 1715 N Waldron Street, Hutchinson, KS 67502

AGENDA
Wednesday, July 15"
6:00-7:00PM Board Meeting
6:00-8:00 PM Sponsor Setup

Thursday, July 16"

8:00-8:45AM Registration Check-in & Continental Breakfast
8:45-9:00AM President Welcome — Andrew Purcell
9:00-10:00AM  Hospital Financial Benchmarking, Board Reporting and Financial Performance Standards — KHA

10:00-10:15AM  Break & Vendor Fair

10:15-11:15AM  Revenue Cycle Round Tables

11:15AM-Noon  Front End Revenue Cycle — Liz Murphy and group

12:00-1:00PM Lunch (provided) & Sponsor Networking

1:00-2:00PM Coding, Compliance, and Charge Integrity — Julia Gonzalez, Forvis Mazars
2:00-2:15PM Break & Vendor Fair

2:15-3:15PM Denials Prevention — Richelle Marting, Marting Law, LLC

3:15-4:15PM The Hidden Cost of Rework — Lindsay Shababy, Ironwood Consulting Group, LLC
4:15-4:30PM HFMA Certification

4:30PM Adjourn for the Day

6:00-8:00PM Networking Social — “Midwest Mouse Races — The Ratucky Derby”, hosted by

Wheeling 'n' Dealing LLC. Food, drinks & entertainment are provided.

Friday, July 17*

8:00-8:30AM Registration Check-in & Hot Breakfast

8:30-8:45AM Welcome

8:45-9:45AM Revenue Cycle Communication — How to un-silo the silos —Laura Ashmore/Brenda Olson, GPHA
9:45-10:00AM  Break & Vendor Fair

10:00-11:00AM  Clean Claims & Rework Reduction Panel — Facilitated by KHIMA, Brenda Olson/Laura Ashmore, GPHA

11:00AM-Noon  Revenue Cycle Panel — Facilitated by Shannan Flach, KHA

12:00-1:00PM  Lunch (provided) & Sponsor Networking

1:00-2:00PM Self-Pay AR and Patient Collections - The Mindset behind the Money — Mara Morgan, ARSI
2:00-2:30PM Break & Vendor Fair (presentations & drawings)

2:30-3:30PM Bringing it Back Together — Group Discussion, Andrew Purcell facilitator

3:30-3:45PM Final Announcements and Program Concludes




