Data-Driven Deal Making:

How Analytics Strengthens Payer Contract Negotiations
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° How We Bring Data Together to Present & Negotiate

0 Best Practice Recommendations

#1: Using Payer Scorecards to Drive Accountability
#2: Measuring Results Against Expectations

#3: Leveraging Negotiated Rate Data via MRFs

#4: Modeling Proposed Contractual Changes

#5: Continuously Monitor Payer Trends Beyond Negotiations
#6: Aligning Analytics with Finance

#7: Aligning Analytics with Operations
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Challenges Analytics Action Outcomes

Best Practice 1
Use Scorecards to Drive Accountability




What Scorecards Do: Vo od

Benchmark payor performance objectively

Metrics tracked:
AR >90 days, admin burden, appeals, reimbursement vs contract

Helps identify top-performing vs underperforming payors

Moves negotiations from anecdotes to data-driven discussions
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Example Scorecard Visualization ‘.'.?.’:-"MC
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Medicare Comparison :..-E’.I:'IMC

Medicare Comparison %
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“200-215% of Medicare reimbursement uncovered with analytics.”

Best Practice 2

Measure Results Against Expectations




Contracted vs Actual Collections
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Denial & Underpayment Rates
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Explore payer denial rates and underpayment amounts

Service Date
9202024 9/18/2025

A

Underpayment Type

M penial

B Underpayment
Zero-Pay

Payer Opportunity
51 $326779

| |

Faciiity Name
all

Payer
all

3/4/2006

Which payers have high remiftance denial rates? Which payers have high average underpayment amounts per account?

| Benchmarkc 24%

141%

Analyze denial remittance rates over time

PMMC
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Denial Impact
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Datel Quarter

Payer

1 % Patient Portion
- Expacted Reimbursament
= Est Patient Portion
Remittance Denial Rate

Patient portion % over time by payer

Payer @Astna @Amerigroup @ Blus Cross @ Cigns @ Commarcial Medicare

2024013
Blue Cross
10.6%
$2,309675
5245,566
2.2%

Humans @ Medicad @

care @Staywel ® Sunshine @

3re @United @ Workers Comp

Shifts In Patient Responsibility between payers

Who are my top payers by account volume?

Medicare
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Potential Lesser of Charges Impact

Gross Charges to Max Negotiated Rates by Procedure Code Q T &
Procedure Code Service Code Gross Charge  De-identified max rate % Above/Below Max

460 Inpatient 592,098 $105,673 -15%
46050 Qutpatient 52237 $4.117 -84%
46060 Cutpatient $10.745 511210 4%
46083 Outpatient 5780 $1,033 -32%
46200 Qutpatient §7.714 510,528 -36%
46250 Outpatient $10460 $14.402 -28%
46270 Qutpatient $9.004 510,100 12%
46275 Qutpatient $10437 510958 5%
46280 Qutpatient 510959 511,042 1%

463 Inpatient $55,966 578813 -41%

469 Inpatient 543476 556,993 31%
46922 Outpatient 50,646 510,019 A%
46924 Outpatient §11.434 512218 7%
47000 Qutpatient $1.905 $2.096 -10%
47531 Outpatient 52339 $3203 -41%
47562 Outpatient $20061 523,540 7%
480 Inpatient 584,591 $99,331 7%
49083 Outpatient 51,531 $1,607 5%
49180 Outpatient $1171 $1.493 -28%
40411 Outpatient $1,461 $1.496 2%
49418 Outpatient $3633 $3.655 1%
49424 Outpatient $757 5916 21%
49440 Qutpatient $1577 $1,681 7%
40445 Outpatient s1,421 $1,716 21%
490450 Outpatient $1,002 $1.253 -15%
Total $6.585,969 59,480,457 44%
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Best Practice 3
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Leverage New Public Data
Competitive Negotiated R

PMMC.

(MRF) for

ates
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How do my median negotiated rates compare to the market?

How do my median negotiated rates compare To the market

Service Category

€V Surgery
Orthopediics
Necnates
Gynecology
Thoracic Su
Cardiology
Neurok
General Surgery
Obstetrics

ical

Hematology
Medicine
Oncology
Normal Newborn
Total

Dartmouth
Rate

515758
23,704

52607
$21,761

rates by payer?
Median % Above/Below
Market Rate Market

How do

myr

Inpatient Negotiated Rate Analysis

gotiated rate distributions compare to the mark

How do my negotiated r

Procedure
Code

2

193

194

195

196

197

19

199

Dartmauth Facility Rate

$9703
517938
$13160
$8203
522922
16514
55732
522749
s14712
511,155
$14132
56516
$13.174

% Above/Beiow
Mar
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Outpatient Negotiated Rate Analysis
Service Line

How do my median

How do my median neg How do my negotiated rates compare

Senvice Category Procedure

y Megdian Market
Code Rate

Medicine $186

Gastraintestinal 2213 7%
Endocrine 53128
Crthapedics $1,661
teral Services & Supplies 72
Urclogy $1.204
Gphthaimology 8916
Physical Medicine §102
Integumentary Surgery §572
Pathology & Laboratory 562
Emergency Dept £359
Ear, Nose, & Throat se23
Newrological $973
Mle Reproductive 51,308
Total 5526 5503 1%

17

Outpatient Negotiated Rate Analysis
Code Level

Standard Payer Name How do my median negoti 5?

the market's ra

ted rates compare t

Al Standard Payec Name Beth Issael Deaconess Medical Center  Catholic Medical Center Cheshire Concord Haspital Mary Hit

ck Massachuse

Southern NH Medical
AARP $210 |
Aetna sasa s2i61 2 5819 $3.465 $1,000

Astna Medicare Advantage 5245 5158
Aetna Medicare Avant
AllWays Heald 8613 8559
All Ambetter s280 52 1367 5256

Ameritesith s1.082
Anthem 5230
Anthem/BC8S s822 409 5636
BCBS

EMC HealthNet

Payer Name

Code Type

Al CareGroup
COHP Federal Government Employees
copHp

Canters

callence $1.143
Champus/Tricare 270
cigna $945
Commonweaith Care Allance s270

Reimbursement Method

£
2

1962

All

Comventry 270
Empire 8CBS.
Excellus BCBS

Procedure Code Fallon Health 8377 5851
Fideis

Hanard Pilgrm $478

$508 2048
Humans 5230
fohn Alden Health $925

Matins Point 5230
Martins Point Medicare Advantage
Medicare 53263 5230

Total a7 S84 S41T 5276 $593 793
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Best Practice 4

Modeling Proposed Contractual Changes

£pPMMC

Compare Simulations to Optimize Changes . qé

Simulation Comparison
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Compare Lesser-of and Outlier Impact 5 PMMC

.

Baseline Lesser of Hits Baseline Outlier Hits Repriced Lesser of Hits Repriced Outlier Hits
Baseline Lesser of Hits by Contract Repriced Lesser of Hits by Contract
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Best Practice 5

Beyond Negotiations

Copyright ¢ PMMC.

Continuously Monitor Payer Trends

AR Liquidation Rate Trends

What are the payer and age breakdowns of accounts receivable?

Payer Opportunity

Service Date

972072024

T ——

Underpayment Type
Denial

B Underpayment
Zero-Pay

Payer Opportunity

26. PMMC
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50 $326779
| |
Aged AR Tranches expended <0 <60 days s
Payer yer Opporturity | % of Payer Total | Accs v opor % of Payer Total me | Payer Oppartunty | %of Payer Total | Account Volume
Facity Name aetra B 2% 87 520 T68% 3 §10:0220 1% 31
Amerigroup s 3% 16 556 1% 4 5255 140% 2
Al v Becch Street 54706 72 5450 ag% 1
Blue Cross se3s02 =3 5809540 06 1475153 303% e
ona sam260 18 sam11e 104 se3658 4% 195
Commerdal Medicare: s11993 27 213005 = $199100 206% &
Fat Humara 56189 [l 440 s 5o 12% 118
Medicaid 52729 185 s11340 84 sae7t 107% 12
Al v Medicare $843508 2249 Uz 1873 s278466 1% 3601
Staywel 5324 [ 1529 3 512209 sa9% 167
Sunshine se37 3 si211 35 96724 4% 102
Trcare sa021 186% 34 s241 27 530613 0% a7
Total 53,097,341 2.2% 4419 2201548 3355 $3.992393 5% 6037
s/4r06 - - =

24
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Payer Trends Report

Explore payer trends over time

Volume Trends

Discharge Date

1172025 1213172028

o—0

Facility Name. g 2 £
All v

Contract Type

Senvice Code

Al v

Executive View: Top Payers

Copyright ©2026. PMMC

Are payers paying according to negotiated rates?

-
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ED Level Downgrades

Which payers have the most ED Level downgrades?

1D PatientiD  Claim Number

| downgrades?

50 815 i Ingatient 3or03 57208 T
2 252 1 Outpatient 510203 51072083 U
1 Facilty  Outpatient
813 813 1 Facih Outpatient
% % 1 Inpatient
-4 2; 1 Outpatient
1 Outpatient
50 50 1 Outpatient
3 0 1 Outpatient
2 2 1 Outpatient
1 Outpatient
18 1 Outpatient
18 18 1 Outpatient "
8 18 1 Outpatient 63203 U
22 252 1 Outpatient 3203 R
[ 89 1 Outpatient 5203 M
50 50 1 Outpatient
...... e me———— 815 815 1 Inpatient

26. PMMC

Copyright ¢

3.597

26

26

4/14/2026

13



4/14/2026

Best Practice 6
Align Analytics with Finance

Align Analytics with Finance ._P.I:_IMC

Q Enhance cash flow predictability

Q Support accurate valuation

Q Strengthen payer partnerships

Q Elevate negotiation and contract alignment

28
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Best Practice 7
Align Analytics with Operations

Align Analytics with Operations ._P.I:_IMC

0 Reduce administrative waste

Q Improve operational efficiencies

Q Embrace emerging technologies

30
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Conclusions & Key Takeaways

Copyright ©2026. PMMC.

Make Analytics a Long-Term Strategy;;r.?."-’-'mc

Enhances cash flow and AR valuation.

Reduces administrative waste.

Strengthens payor partnerships with transparency.

Informs contract negotiations and strategy.

‘ ﬁ'The result is not only stronger financial
| performance, but also a more transparent
and productive relationship with payersy,

Copyright ©2026. PMMC
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At most conferences,
when do Greg & Carter get coffee?
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What should the role of an
analyst be?

Are payers paying correctly?
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Give me one reason why we align
analytics with other departments?
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What payer analysis report is most
important to you?
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What's Greg's hobby?

THANK YOU FOR YOUR TIME

If you have questions or would like additional
resources, please contact Greg Kay or Carter Loesch.




