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How We Bring Data Together to Present & Negotiate

#1:  Using Payer Scorecards to Drive Accountability

#2:  Measuring Results Against Expectations
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#5:  Continuously Monitor Payer Trends Beyond Negotiations

#6:  Aligning Analytics with Finance

#7:  Aligning Analytics with Operations
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Best Practice Recommendations

#3:  Leveraging Negotiated Rate Data via MRFs

#4:  Modeling Proposed Contractual Changes

Quiz
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Challenges Analytics Action Outcomes
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Best Practice 1
Use Scorecards to Drive Accountability
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What Scorecards Do: 

Benchmark payor performance objectively

Helps identify top-performing vs underperforming payors

Moves negotiations from anecdotes to data-driven discussions

Metrics tracked:
AR >90 days, admin burden, appeals, reimbursement vs contract
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Example Scorecard Visualization
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Medicare Comparison

7**CONFIDENTIAL**Copyright ©2026. PMMC.

“200–215% of Medicare reimbursement uncovered with analytics.” 

Medicare Comparison %

Best Practice 2
Measure Results Against Expectations
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Contracted vs Actual Collections
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Denial & Underpayment Rates
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Denial Impact
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Patient Liability & Bad Debt
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Shifts In Patient Responsibility between payers
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Potential Lesser of Charges Impact
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Best Practice 3
Leverage New Public Data (MRF) for

Competitive Negotiated Rates 
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Inpatient Negotiated Rate Analysis
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Outpatient Negotiated Rate Analysis
Service Line 
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Outpatient Negotiated Rate Analysis
Code Level
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Best Practice 4
Modeling Proposed Contractual Changes
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Compare Simulations to Optimize Changes
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Compare Lesser-of and Outlier Impact 
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Understand the Expected Reimburse Calculation 
Modeling at the Account/Claim Level 
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Best Practice 5
Continuously Monitor Payer Trends

Beyond Negotiations
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AR Liquidation Rate Trends
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Payer Trends Report
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ED Level Downgrades
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Best Practice 6
Align Analytics with Finance
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Align Analytics with Finance
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Enhance cash flow predictability

Strengthen payer partnerships

Elevate negotiation and contract alignment

Support accurate valuation
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Best Practice 7
Align Analytics with Operations
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Align Analytics with Operations
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Reduce administrative waste

Embrace emerging technologies

Improve operational efficiencies
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Conclusions & Key Takeaways
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Make Analytics a Long-Term Strategy
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Enhances cash flow and AR valuation. 

Strengthens payor partnerships with transparency. 

Informs contract negotiations and strategy. 

Reduces administrative waste. 

"The result is not only stronger financial 
performance, but also a more transparent 
and productive relationship with payers." 
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Quiz
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At most conferences, 
when do Greg & Carter get coffee?
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What should the role of an 
analyst be?
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Are payers paying correctly?
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Give me one reason why we align 
analytics with other departments?
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What payer analysis report is most 
important to you?

Copyright ©2026. PMMC.

37

38



4/14/2026

20

39

What’s Greg’s hobby?
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THANK YOU FOR YOUR TIME
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If you have questions or would like additional 
resources, please contact Greg Kay or Carter Loesch. 

39

40


