
HFMA & KAHPAM Spring Conference 
April 16-17, 2024 

Hilton Garden Inn & Convention Center - Salina, 3320 South 9th Street 

 

Monday, April 15th 

4:30-6:00 PM KAHPAM Board Meeting - Dole Board Room 
6:00-7:30 PM HFMA Board Meeting (dinner provided) - Earhart Room 
6:00-8:00 PM Sponsor Setup – Pre-function Area 

Tuesday, April 16th 

8:00-9:00 AM Registration Check-in/Hot Breakfast 

9:00-9:15 AM Welcome & Announcements, Community Service Project - DVACK 

9:15-10:00 AM KHA Legislative Updates 
- Shannan Flach, Kansas Hospital Association 

10:00-10:30 AM Break & Vendor Fair 

10:30-Noon 2024 Regulatory Changes Impacting Hospital Reimbursement 
 - Martie Ross, JD, PYA 

12:00-1:00 PM Lunch (provided) 

1:00-2:30 PM Thrive with the Five Generations 
- Mea Austin 

2:30-3:00 PM Break & Vendor Fair 

3:00-4:30 PM Operating Margin Improvement Concepts for Hospitals 
 Rick Kes, RSM US LLP 

4:30 PM “Announcements and Adjourn for the Day” 

5:30-7:30 PM Networking Social – Murder Mystery “Tommy Guns & Cigarettes” 
Drinks and hot hors d'oeuvres will be in the Pre-Function area. Entertainment begins at 6pm! To add 
to the ambiance, 1920s flapper or 1940s mob attire is encouraged (but not required). 

Wednesday, April 17th 

7:30-8:00 AM Registration Check-in/Hot Breakfast 

8:00-9:30 AM Benchmarking Intelligence – A deep dive into current revenue cycle market performance to explore 
the headwinds facing revenue cycle leaders in 2024 
- Eric Boggs, Principal, Kodiak Solutions 
- Matt Szaflarski, Revenue Cycle Intelligence Leader, Kodiak Solutions 

9:30-10:00 AM Break & Vendor Fair 

10:00-Noon Patient-Driven Revenue Cycle Workshop: How to upgrade your Revenue Cycle by empowering your 
patients. 
- Eric Wixom, Co-Founder & CEO, Wixcorp 

12:00-1:00 PM Lunch & HFMA Annual Meeting/Installation of Officers (provided to all registrants) 
- Jean Nyberg, CPA, Partner, FORVIS 

1:00-2:30 PM Price Transparency 
- Shawn Stack, Director of Perspectives & Analysis, HFMA 

2:30-2:45 PM Break & Vendor Fair 

2:45-4:00 PM The Consumer Assistance Division and the Independent Medical Review Process 
- Lauren Childers, Consumer Assistance Division Director, Kansas Insurance Department 

4:00 PM Final Announcements and Program Concludes 

AGENDA 


