RISK ASSESSMENT QUESTIONS

To develop the Audit/Work Plan, we will employ a ‘top-down’ approach that begins by understanding key strategies and operational objectives at the highest levels.  We will then assess how management disseminates accountability for these objectives and develops adequate controls to measure their overall progress.  As we more clearly understand risks, we can better evaluate the maturity and strength of the systems of internal controls.  To effectively begin this work, we thought it might be helpful to send some preliminary questions for you to think about before we meet.  

1. We would like to better understand what are the key or top strategic objectives you feel are especially critical in FY 20XX?

2. What do you think are key risks that may prevent you from achieving those key objectives?

3. Do you have any reporting metrics in place to measure progress/success of your key objectives?

4. How do you assure that your department specific objectives/direction remain in line with overall hospital strategy?

5. Are there any healthcare trends and/or other external factors that you feel may present risk to full achievement of any of your key objectives?

6. Are there any other worries/concerns you have, or other areas in which you believe Compliance should focus?

