Measurement of Hotline Effectiveness
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Healthcare Organization
Corporate Responsibility Program Effectiveness

Cultural Assessment
Entity: 
Department:

Associate’s Name (Interviewee):
Script:  We are performing a review of (Healthcare Organization’s) Compliance Program and need less than 10 minutes of your time to ask some questions.  You were randomly selected for this interview and your name and answers will be kept anonymous and confidential. 
1. Are you aware if there is a compliance program for this entity?
(Yes = 5 points; No = 0 points)
2. Can you describe any compliance training you’ve had in the last 12 months?

(Any descent description = 5 points; No description = 0 points)
3. If you had a concern regarding someone at this entity not following laws or regulations, what would you do?  
(Contact Supervisor/VP, CRO, Hotline = 5 points; Any others or no answer = 0 points) 
4. If the response to question #3 is that they would contact their supervisor or VP, ask: What if your supervisor or VP is involved?
(Contact CRO, Hotline = 5 points; Any others or no answer = 0 points)
5. Do you know there is a hotline number available to call?

(Yes = 5 points; No = 0 points)
6. How can you find the hotline number?

(Posters, CRO, website, SOC brochure = 5 points; No answer = 0 points)
7. Does the hotline allow for callers to remain completely anonymous?
(Yes = 5 points; No = 0 points)
8. On a scale of 1 – 5, with 5 being the most comfortable, do you feel comfortable raising compliance, ethics or fraud & abuse issues with management without the fear of retaliation?
(Score according to the number given)
9. Do you know who the entity Corporate Responsibility Office (Compliance Officer) is?
(Name provided = 5 points; No answer = 0 points)
10. Do you know who the Health System Corporate Responsibility Officer is or where to find their name?

(Name provided or can easily describe how to find the name = 5 points; No answer = 0 points)

Total Score: 

 (50 possible points)

Scale:  

45-50 = 90-100%

40-44 = 80-89%

35-39 = 70-79%

Below 35 = 69% or less

