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Session Objectives
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Discuss a system 
designed to respond to 

high harm events or 
conditions that could 
cause serious harm

Describe the standard 
work developed for 
investigation, action 

planning, and learning



Why?  
Commitment to ZERO Harm
Safety Culture

Improve Our System & Processes

Stop Reliance on Emails, Curbside 
Consults, Sifting Through Event Reports

Increase Timeliness & Consistency of 
Response to Events  

Application of Lean Principles to Patient 
Safety

If We Want A Different Outcome, We 
Must Try Something Different 
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What is a Patient Safety Response Team 
(PSRT)?

• Response Team Model – focus is not clinical
• Deploys resources to the point of care, where the event or 

conditions exist

• Primary Goal – STOP the Line
• Ensure patient, family, visitors, and staff are safe
• Assist with disclosures, if needed
• Ensure harm or conditions don’t travel

• Deploy resources & short-term action plan

• Secondary Focus – Improve Our System
• Begin fact finding & identify contributing factors
• Establish a long-term action plan with measures for 

sustainability to prevent repeat events
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Potential Triggers for a PSRT Activation:  
“Red Events”
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How to Activate?
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Call 917-SAFE

Answered 24/7/365 by Risk Manager

Risk/Safety On-Call, Event Intake & Triage 

Activate PSRT Team (Risk, Quality & Safety, 
Hospital Administrator, Frontline Leaders, Subject 
Matter Experts, Providers)
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PSRT Roles & Responsibilities:
Risk Management
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•RRT, Code Blue, ESTAT, Stroke, Behavioral Response, Patient to Patient Exposure

Verify Patient is Safety & Clinical Needs are 
Met:  

Verify the area is secure and safe for 
patients/staff

Sequester malfunctioning equipment and 
notify Biomed

Contact Clinical Informatics for IT  Patient 
Safety implications

Remove anything/anyone broken or disruptive



PSRT Roles & Responsibilities:
Quality & Safety
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Identify “What has been done so far?”

• Reduce/eliminate the potential for harm to other patients, 
staff, or visitors

• Identify other departments/disciplines that may be impacted 
• Identify other campuses that may be impacted
• Mobilize additional staff/resources needed for response
• Identify next steps for prevention measures

Facilitate PSRT Discussion



PSRT Roles & Responsibilities:
Nursing
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Confirm the patient’s attending physician has been notified

Provide ongoing support to patient & family

•Potential relief of patient care responsibilities
•Recruit additional resources (equipment, staff, food)
•Chaplain, HOPE Team

Coordinate staff support

Identify additional departments/directors that need to be 
notified 

Ensure submission of safety event into reporting system

Provide updates to frontline staff involved in the event



PSRT Roles & Responsibilities:
Risk Management with Provider & 
Department Leadership
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• Clarify what information has been disclosed to patient and family and 
facilitate discussion with attending physician and other stakeholders

Coordinate Patient/Family Disclosure

• Include attending physician, local executive, risk management, and 
patient relations

• Be mindful about the number of staff in the family meeting
• Disclose event facts
• Discuss next steps and plan of care with patient/family

Coordinate a follow up family meeting, when 
necessary



PSRT Roles & Responsibilities:
House Supervisor
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Round on staff and patient/family

Update the NAC Communication Board to 
ensure handoff of event information



PSRT Roles & Responsibilities:
Administrator On Call
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Identify and notify the appropriate Executive Sponsor

Identify how to influence provider behavior

Facilitate communication to appropriate provider 
leadership (medical director partner, clinical service 
chief, resident program director, etc.)

Contribute to Stop-the-Line decisions



PSRT Activation Action Planning 
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Safety Event Follow Up

Confirm meeting cadence and participants needed between PSRT and RCA/ACA or FMEA

Event Response Plan 
Additional fact 
finding needed 

(Risk)

Root Cause 
Analysis or Failure 

Mode & Effects 
Analysis (Safety)

Defer action plan 
to Local 

Leadership

Defer action plan 
to an existing PI 

Team

Defer to Non-
Conforming 

Product process



Event Communication Plan
PSRT Notification Email
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Who?  Safety Lead

When?  Within 12 Hours of Event

How?  Using PSRT Email Template

To Whom?  Standard Recipients (PSRT Leadership Email) and 
Additional Recipients (Executive of Area, Local Leadership, Nursing 
Administrative Coordinator, On-Call Leaders)



Event Communication Plan
Nursing Lead

4/30/2024 15

Who?  

Nursing Director 
On Call

How?  

Clinical Safety 
Alert Template, if 
Impacts Clinical 

Practice

To Whom?  

Impacted 
Departments & 

On Call Team 
Members



Event Communication Plan
Daily Huddles & Leadership Venues
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Daily Safety Briefing

Executive Safety Huddle

Friday Quality & Risk Huddle

Weekly Executive Vis Wall

Quality & Risk Committee 

Quality Committee of the Board



PSRT TOOLS & TEMPLATES



My EOP App
•PSRT Toolkit
•Red Event List 
•PSRT Checklist 
•PSRT Leadership notification email 
template

•Stop-the-Line notification email 
template

•Content Expert Contact List for our 
system

•HOPE Resources
•Standard Work for all PSRT 
participants

•On Call Calendar
18
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Other Resources in My EOP app

Emergency Management

Diversion Guidelines

Organ Donation Resources

Infection Prevention Resources

Administrative Leave Toolkit

Full Capacity Resources

Contact List – Phone Numbers for Departments
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PSRT 
Checklist
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Action Item Hierarchy
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PSRT Email Template 
Activation:  
  
PSRT findings/Brief Event Summary:    
 
Review of Potential Contributing Factors: 
 
Stop the Line: 
 
Staff Support: 
 
Disclosure: 
 
Recommendations and Next Steps: 
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Due Diligence
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Just Culture - Focus on the System & Process, Not People 

Identify Contributing Factors  

Establish Short-Term Action Plan to Prevent Similar Event 

Investigation Chart Review, Interviews, Review Policies, Procedures

Process Mapping, Cause Mapping

Gemba Walk            Evaluation of STOP the Line actions

Root Cause Analysis & Action (RCA2) –lead by Risk partnered 
with  Quality/Safety coordinator



Examples
• Items Missing From Code Cart
• Significant Medication Errors
• Isotope Administration Outside of 

Nuclear Medicine 
• Transfusion Errors or Near Misses
• Behavioral Health Management
• Instrument Reprocessing Errors
• Ambu Bag Confusion
• Supply Packaging Concerns
• Anesthesia Order Set
• MRI Scrubs with RFID
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Lessons Learned

• Take care of the patient/family
• Take care of the team 
• Frontline staff involvement and leadership 

collaboration is key to success 
• Ensure the safety of the next patient
• Disclosure is a continuous process and starts 

during the PSRT
• Err on the side of activating the huddle
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Thank You!
Questions?
• Email Liz Carlton lcarlton@kumc.edu  
• Email Amanda Cackler acackler@kumc.edu 
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